DEPARTMENT OF THE ARMY
HEADQUARTERS ¥ CORPS
APO NEW YORK 09079

S: 19 February 1982

18 December 1981

SUBJECT:  General Inspection, FY82, 42d Field Artillery Brigade Headquarters
Battery and 202d Military Police Company

Commander
42d Field Artillery Brigade
AP0 09169

I. GENERAL

1. The Headquarters, 42d F'le'ld Artﬂlery Brigade was inspected during the
period of 14-18 he i ion was conducted by Major Joe L.
Smith, members of the V Corps Inspector “General Office, and inspectors from the
v CDrps staff. The inspection included the brigade headquarters, the headquar-
ters battery and 202d MP Company.

2. The findings developed during the inspection will be reviewed by and coor-
dinated with the V Corps Headquarters Staff. Findings contained herein are con-
sidered final although some modifications may result from V Corps staffing.
Changes may be issued later under separate cover. Areas within this report
rated as satisfactory will not be downgraded as a result of staff review. Areas
rated as unsatisfactory may be upgraded.

II. OVERVIEW. An outline of those areas noted during the inspection that were
performing well or those that require additional emphasis is noted in the
following paragraphs. Detailed comments on each area are shown in the
inclosures. Additionally, train‘lng, assistance, and helpful information was
provided to many of the unit's guides during the course of the inspection.

THIS INSPECTOR GENERAL DOCUMENT CONTAINS PRIVILEGED INFORMATION AND WILL BE
PROTECTED IN ACCORDANCE WITH THE PROVISIONS OF PARAGRAPHS 1-11 and 1-12, AR
20-1. DISSEMINATION OF THIS DOCUMENT WILL BE RESTRICTED TO THE MINIMUM CON-
SISTENT WITH THE EFFECTIVE MANAGEMENT OF THE INTERNAL AFFAIRS OF THE ARMY.
DISSEMINATION OUTSIDE ANY OFFICE HAVING TEMPORARY CUSTODY OF THIS REPORT OR
ANY ATTRIBUTED DIRECT QUOTATION FROM THE REPORT, WILL NOT BE MADE WITHOUT
THE SPECIFIC PERMISSION OF THE V CORPS INSPECTOR GENERAL.
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SUBJECT: General Inspection, FY82, 42d Field Artillery Brigade Headquarters
Battery and 202d Military Police Company
3. Personnel and Administration:
a. Areas functioning well.
(1) Control and Processing of SEER.
(2) SIDPERS reports and files.
(3) ~Processing of legal actions.
b. Areas requiring corrective action.

(1) UMR's.
(2) Identifying Bonus Recipients throughout Brigade.
(3) Bri gade Sponsorship Program
(5) er s (HQ Btry & 202d MP)
(6) TImprove control of Publications in Bde S-1 and 202d MP.
(7) Leave Contro) in HQ Btry and 202d MP.
(8) Mai
(9) Records Management in HQ Btry.
. (10) Followup actions and administration of cases in the ADAPCP in HQ
try.
4. Intelligence and Security.

a. Areas functioning well.

(1) Basic Map Load in HQ Btry and 202d MP.
(2) Crime Prevention Program in HQ Btry and 202d MP.

b. Areas requiring corrective action.

(1) Intelligence training in the area of vehicle identification.
(2) vehicle Security in HQ Btry.

5. Operations and Training.
a. Areas functioning well.

(1) Collective Training in Brigade.
(2) Training management forecast procedures in Brigade.

b. Areas requiring corrective action.
(1) Physical Training Prcgram 1n HQ Btry.
(2) Weapons Training in HQ B
(3) Improve the NCO supervnsion of operator maintenance for NBC protec-
tive masks.
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Battery and 202d MiTitary Police Company

6. Logistics.
a. Areas functioning well.
(1) Maintenance of TO&E Mess Equipment in 202d MP.
b. Areas requiring corrective action.
(1) Supply_gperations in HQ Btry.
(2) POL_Accoyntability in HQ Btry.
(3) Meal card control in HQ Btry Dining Facility.
(4) The Brigade Food Service Program letter describing the problems in
this area was provided the Brigade Commander on 16 December.
7. Mission Performance and Unit Readiness.
a. Areas functioning well.
(1) eop
b. Areas requiring corrective action.

(1) Maintenance of Small Arms.
(2) Maintenance operations in HQ Btry and 202d MP Co.

8. Climate of the Command. Appearance of the soldiers throughout the 42d Field
ArtiTTery Brigade during this series of inspections, was considered good
throughout the brigade. The only exception to this were some instances of unsa-

s in the units in the Gtgﬁ_rq_uea. The morale and attitude
of the so ers within the brigade seemed positive with a few isolated
exceptions. These cases appear to have been caused by a fajlure of the NCO's to
listen to the concerns of their soldiers and look after their needs. There
appeared to be an absence of open commnication and sensing sessions to keep
leaders atuned to their soldiers' problems, although concern for the welfare of
the soldiers assigned to the unit was particularly good in the 1/333 Field
Artillery at Wiesbaden.

Summary. The brigade headquarters achieved a satisfactory rating in all but
une of the major functional areas of the inspection: Brigade Food Service
wnmwmilﬁhﬁﬁuom-
mand t. A detailed report of the Brigade Food Service
Program was provided at the exit brief on 16 December 1981. HQ Battery was
rwmm%gmummmcn Unit Administration,
Alcohol Drug Abuse Prevention Control Program, Ingdixidual Training, Supply
Activities, and Maintenance Operations. The 202d MP Company was rated as unsa-
tisfactory in Small Arms Maintenance and Maintenance Operations. The Department
3
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SUBJECT: General Inspection, FY82, 42d Field Artillery Brigade Headquarters
Battery and 202d Military Police Company

of the Army Special Subjects for Inspection noted as requiring additional empha-
sis were the Physical Training Program, Supply and Maintenance Operations in HQ
Btry, and Maintenance Operations in the 202d MP Company. Maintenance of NBC
Protective Masks were also rated unsatisfactory in both of the units at Brigade
Headquarters. The V Corps Items of Special Interest (ISI) requiring additional
emphasis are Security of Arms and Ammunition in HQ Btry and Management of PLL in
both HQ Btry and 202d MP. Small Arms Maintenance was noted as a problem area in
the 202d MP Company.

V  DETAILED FINDINGS, REVIEW AND FOLLOW-UP

10. Detailed Findings. Findings and discussions are attached as follows:

Inclosure 1

Outstanding Performance and Superior Areas
Inclosure 2 i

- General Inspection Overall Rating Record
Inclosure 3 - Personnel and Administration Findings
Inclosure 4 - Intelligence and Security Findings

Inclosure 5 - Operations and Training Findings

Inclosure 6 - Logistics Findings

Inclosure 7 - Morale and Discipline Findings

Inclosure 8 - Mission Performance and Unit Readiness Findings

11. Other Information. Other information is attached as follows:

Inclosure 9 - General Information Pertaining to the Inspection
Inclosure 10 - Mission, Organizational and Personnel Data

Inclosure 11 - Department of the Army Special Subjects for Inspection
Inclosure 12 - V Corps Items of Special Interest

12. Review and Correction.

a. Inspected Command: AR 20-1 requires a report of corrective action on
each general inspection. A1l findings indicating deficiencies or irregularities
must be corrected and documented within the unit. The documentation will be
made available during follow-up inspections or during the next scheduled
inspection. A simple written statement, by the commander; that corrective
action has been taken or initiated should be forwarded through command channels
to reach this headquarters NLT the suspense date shown at the top of page 1 of
this letter. No other RBI is required.

b. Intermedicate Command(s): Each intermediate commander will review the
status of corrective action, take action on matters within its capability to
correct, and forward the notification by indorsement with any comments or
recommendations.
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SUBJECT: General Inspection, FY82, 42d Field Artillery Brigade Headquarters
Battery and 202d Military Police Company

c. Upon receipt of the notification of corrective action this office will
conduct follow-up actions in those areas determined to require continued
emphasis.

FOR THE COMMANDER:

Wzﬂéfz'
12 Inclosures WILLARD E. GOLDI

as stated coL, IG
Inspector General

Copy furnished:
Cdr, V Corps Artillery, Incls 1 & 2

Telephone: FKT Mil (2311-) 7035/5870
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OUTSTANDING PERFORMANCES AND SUPERIOR AREAS

1. The following individuals were cited for outstanding performances

202d Mp
HQ Btry
202d MP
202d MP.
HQ Btry
HQ Btry
HQ Btry
HQ Btry
HQ Btry
202d M
202d Mp
202d MP
202d Mp
202d Mp
202d MP
HQ Btry
202d MP
202d MP
202d MP

2. The following areas

INCL 1

Co

Co
Co

Co
Co
Co
Co
Co
Co

Co
Co
Co

cPL
556
556
SS6
LT
556
PFC
SSG
PFC
spa
P4
L
V2
SGT
SGT
sp4
P4
P4
P4

were

Powell
Rotondi
Pieuninger
Burke
Oswald
Hickman
Soodan
McGhee
Newkick
Edenhofer

Waters
Karczewski
Edenhofer
Kennedy

considered superior and worthy of special

Control of SEER

Tac Intel Test-90%

202d Skil1 Qualification Test
202d Ski11 Qualification Test
Bde NBC Operations

Bde NBC Operations

HQ Btry NBC Operations

NBC Written Examination-90%
NBC Written Examination-90%
NBC Written Examination-96%
NBC Written Examination-92%
NBC Written Examination-90%
NBC Written Examination-90%
202d NBC Operations

In-Ranks Inspection

TA-50

TA-50

TA-50

TA-50

Control of SEER in BDE

SIDPERS Activities (HQ Btry & 202d)

Legal Activities (HQ Btry & 202d)

TOE Mess Equipment (202d)

Crime Prevention Program (HQ Btry & 202d)

www.usarmygermany.com
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FUNCTIONAL AREA RATINGS

FUNCTIONAL AREAS

PART 1 _ EFFICIENCY AND ECONOMY OF OPERATIONS
Section 1 - Personnel and Administration

MANAGEMENT . % & v v v v v v v i e e e e e e e e
SEDPERSN,. - Shge o ¢ ot o 0 b o0 v e e 0o
ADMINISTRATION & v 0 v v v v v v v e v v v v e o e
LEGAL ACTIVITIES . . . o v v v v v v v v v v v v v
SAFETY ACTIVITIES . ¢ v ¢ ¢ v o o o o o s v o o o o
ALCOHOL AND DRUG ABUSE PREVENTION AND CONTROL . . .
MEDICAL ACTIVITIES . + & v ¢ v v v v v o v v v v«
REENLISTMENT . . . . o v v v v v b v v v o v v o v

Section 2 - Intelligence and Security
S-2 OPERATIONS AND TRAINING . . . . . . . . . . . .
PHYSICAL SECURITY/CRIME PREVENTION . . . . . . . . .
COUNTERINTELLIGENCE . . v v e v v i v iie o o o v o
Section 3 - Operations and Training

TRAINING MANAGEMENT - . . . . . ov v o v vl v v o s

INDIVIDUAL TRAINING . . . . . R, T, L ..
COLLECTIVE TRAINING . . . & & v v v v v o o o ..
NBC ACTIVITIES . . . . . . . ... S ete e e e e
EMERGENCY ACTIONS . . . o o v v v v v v v v v o oo

Section 4 - Logistics

ENGINEER ACTIVITIES . . . . . . ¢ v v v v v v v o
SUPPLY ACTIVITIES . . ... . C e e e e e e e e e
FOOD SERVICE . « . & v« v v v v v v v v v v o o o

PART II MORALE AND DISCIPLINE
CLIMATE OF THE COMMAND
MORALE . . . .. ...
DISCIPLINE . . . . . o o v v 0 0 v o o

PART II1 MISSION PERFORMANCE AND UNIT READINESS
GENERAL DEFENSE PLANNING . . . « . v v v v v v v o o
NONCOMBATANT EVACUATION OPERATIONS . . . . . . . . .
SMALL ARMS . . . o & v v v o o &

MAINTENANCE OPERATIONS .
LIFE SUPPORT - « « o o v v oeee e

Incl 2 “POR-ORFHEHA—U5E-OMY—
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